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About the Survey

4,500 
Responses

$1-3trn 
IT budget2

Decades

86 
Countries

118
Government

agencies
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Digital strategies grow. . . .

. . . new challenges arise

Proportion of organizations with enterprise-

wide digital strategies (all respondents)Proportion of organizations with 

enterprise-wide digital 

strategies (all respondents)

Proportion of organizations with 

enterprise-wide digital strategies 

(government vs. all industries)

27%

35%

41%

2015 2016 2017

Top 5 challenges to your organization’s 

successful implementation of digital 

capabilities



4© 2018 KPMG LLP, a Canadian limited liability partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights 

reserved. The KPMG name and logo are registered trademarks or trademarks of KPMG International.

. . .and implementation is lagging behind

How effective has your 

organization been in using 

digital technologies to advance 

its business strategy?

How would you characterize your 

current investment in digital 

labour?

How effective is your IT organization in 

each of the following capabilities? (Very 

Effective)

Integrating core 

business systems with 

new digital solutions

Executing projects

Fostering innovation

Facilitating the use of 

data and analytics
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So governments rely on partnerships to pave the digital way

✓ Shared Services Canada reached out 

to the industry to explore cloud based 

offerings for digital communication

✓ SSC recently awarded contracts for 

public cloud

✓ GoC Open Government initiative 

✓ GoC wide IT strategy for Ageing Systems

✓ GoC Strategic Plan for IM/IT 2017 to 2021 

The Government of Canada (GoC) has distinguished itself 

by undertaking a initiatives geared towards setting the 

foundation for Cloud adoption.
In which of the following ways is your 

organization fostering innovation?

Local government entities are much more 

likely to partner with other 

organizations (71% vs. 52% for all 

sectors) in order to foster innovation



6© 2018 KPMG LLP, a Canadian limited liability partnership and a member firm of the KPMG network of independent member firms affiliated with KPMG International Cooperative (“KPMG International”), a Swiss entity. All rights 

reserved. The KPMG name and logo are registered trademarks or trademarks of KPMG International.

Outcome

✓ Introduction of Cloud 

enabled technology to the 

Government of Canada

✓ Enablement of next-

generation Business and IT 

delivery models through 

Cloud in alignment with the 

GC IT Strategic Plan

✓ Seamless integration 

between the Cloud and 

on premise infrastructure 

of GoC thanks to Azure 

Active Directory

✓ Compliance with GoC 

security policies

Approach

As part of phase 1 of the 2016-2020 Strategic Plan, SSC reached 

out to the industry to explore cloud based offerings for digital 

communication.

SSC requirements placed a strong focus on finding a market 

leading, tested, and proven offering which could enable a shift of 

Protected A data to the Cloud.

Key “wins”

✓ Developed and followed a roadmap to enable public Cloud for 

Protected A data

✓ Fostered partnership with the industry

✓ Placed strong focus on strategy, compliance, security, and 

architecture

✓ Leveraged multiple Cloud providers, including Microsoft Azure, 

Amazon AWS, IBM and Google Cloud

SSC public cloud case study
Objective

Shared Services Canada (SSC) 

will be the Cloud Broker for 

GoC through the GC IT 

Strategic Plan, 2016-2020. 

Thus handling: 

• Procurement

• Billing

• Security

• Application

• Integration

• Vendor SLAs

related to Cloud Computing
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THE DIGITAL LEADER

DIGITAL OPPORTUNITIES

1. 

Legacy and workplace modernization

2.

Device agnostic approach to delivery

3.

Artificial intelligence

4.

Data & analytics

5.

Blockchain
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e-Estonia: the world’s leading digital government
Estonia’s government – “e-Estonia” is an electronic state with 99% of Government 

services provided online except for marriage, divorce and selling your home

“Estonia has understood the risk of cyber attacks, especially in their information 

centric society. Therefore, the government has implemented the blockchain as 

the underlying technology supporting all of it’s services” - KSI BlockChain

+100% of Estonians have 

a Digital ID

+95% of healthcare is 

digital and owned by the 

citizen

+96.3% of people do their 

taxes electronically

+88% of population uses 

the Internet regularly

+88% of households have 

computers

+2% GDP savings through 

digital signatures eliminating 

administrative and paper costs

+800 years of working time 

saved by having 99% of public 

services online 24/7
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For more information visit 

the Harvey Nash website

Take part in the Harvey Nash / KPMG CIO Survey 2018

WHY YOU SHOULD PARTICIPATE

1. It only takes 15-20 minutes

2. You will receive:

“The Harvey Nash / KPMG CIO Survey is the world’s largest study 

on the priorities, strategies and careers of technology leaders”

We live in exciting times…but what does 

this mean for your organization and your 

role? Find out by taking part in the 2018 

Harvey Nash/KPMG CIO Survey

A full copy of the final report

A complimentary invite to one of our exclusive 

launch events held in 25 locations across the world.

A Personal Benchmark Report – a document, unique 

to you, comparing your key survey responses with 

your CIO Peer group. Click here to view an example.

Take the survey!

https://harveynashgroup.eu.qualtrics.com/jfe/form/SV_9tdANSzELs1aDcx?Source=kpmghttps://www.hnkpmgciosurvey.com/
https://www.hnkpmgciosurvey.com/pbr2017/index.php?ID=GOBauZPE
https://harveynashgroup.eu.qualtrics.com/jfe/form/SV_9tdANSzELs1aDcx?Source=kpmg
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“ “

Organizations have moved on from a world 

of strategizing and talking about digital, to 

one in which they are actually making it 

happen, and we are now seeing 

widespread and active implementation of 

large scale digital transformation.

Lisa Heneghan

Global Head of Technology 

Management Consulting

KPMG International

Yvon Audette

National Service Line Leader , IT Advisory

Management Consulting

KPMG Canada 

yaudette@kpmg.ca 
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