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Government 
relevance 

to citizens is in 
jeopardy

Citizens increasingly expect governments to provide 
the fast, seamless service they’re used to from the 
private sector. 

They want to deal with the public sector on their 
own terms, whether it’s on a mobile device, at home 
on their computer, in person or through a 
combination of channels. 

Staying relevant means continuously evolving and  
putting the citizen and employees at the centre of 
digital transformation. 

Source: PwC Canada

Scott Brison, 2017
Minister of Digital Government

President of the Treasury Board of Canada

According to the UN eGovernment Survey (2018), Canada is now ranked 23rd, 
continuing a downward trend in comparative terms since a 3rd place ranking in 2010. 

3rd place in 2010 23rd place in 2018

“If a company fails to get digital right, it’s out of business. If a government 
fails to get digital right, it’s out of touch with its citizens.

Our relevance to citizens is in jeopardy if we can’t deliver world-
class government digital services.”
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What’s 
holding us 
back? 

Digital 
innovation and 
transformation 
in Canada’s 
public sector is 
lagging other 
countries 

Problems to solve include...

… but the way we are addressing these 
challenges today won’t get us there 
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Presenting a Solution that...

…Translates challenges into opportunities for public, 
private and not-for-profit entities across the country

…Establishes Canada’s world leadership in govtech
innovation, adoption and impact*, and

…Helps Canadian technology firms to capitalize on this 
global market   

PwC’s Digital Services

6Private and confidential *Productivity gains possible as a result of govtech innovation estimated at $3.5 trillion (McKinsey)
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Our vision

Canada Center for Digital Government

A global govtech collaboration hub accelerating digital 
government advances that provide impactful and 
relevant socioeconomic outcomes for Canada and 

creating significant business and trade opportunities 
for industry.



Our mission

Canada Center for Digital Government

To foster pan-Canadian collaboration and disruption 
that will build the digital government Canadians want 

and expect, while creating new global market 
opportunity for our technology firms 
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Enabling an 
innovative and 
impactful govtech
collaboration 
model that will 
drive a significant 
ROI for all 
participants*

Goals & 

Objectives
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*Note: specific metrics including GDP impact, jobs created, investment attracted, to be developed in parallel.
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Business Model 
& Offering
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Offering: 

Leveraging our  

pan-Canadian 

ecosystem for 

transformation

Harnessing and 
pooling a set of 
diverse skills, ideas, 
perspectives, and 
experiences across 
a powerhouse of 
stakeholders
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A collaborative 
“sandbox”

With the potential to 
bridge the divide 
between government, 
the private sector and 
academia.
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Global Govtech 
Innovation Hub 

Service Offerings
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Talent & Training Joint R&D Collaboration Space

Toolkits & Frameworks

Improving access to subject matter 

experts and developing skills for digital 

transformation.

Improving taxpayer ROI from 

innovation and experimentation 

investments by improving transparency 

and collaboration of innovation 

programs across various levels of 

government.

Providing the sandbox, physical space, 

virtual environments, and technology 

platforms for public and private sector 

to innovate, experiment, co-locate, and 

collaborate.

Providing digital transformation, 

design thinking, co-creation, and 

agile implementation approaches 

(including crowdsourcing).

Thought Leadership
Networking & 
Matchmaking

Converging diverse perspectives, 

experiences, knowledge, and skills to 

harness the power of the whole, which is  

greater than the sum of its parts.

Building business relationships and 

showcasing SME capabilities to the 

public sector, allowing for the 

identification and development of 

solutions that are high quality, 

sustainable, and scalable 

within government.

Business Incubation
Incubating and accelerating private 

sector start-ups and ventures into global 

organizations by improving access to 

funding and reducing government 

barriers to SME engagement.

Advisory
Assisting the public and private 

sector to design, manage, and 

execute lasting change, based 

on trusted relationships, deep 

industry knowledge and 

professional experience.

Accelerating 

transformation 

through win-

win service

offerings 
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Value Proposition
Academia

MNE

Public

Service SME



Industry & academia 
matchmaking to address key 
challenges through low cost 
transformative sandbox projects

Prototype supply agreements to 
enable diverse SME economic 
advancement & significant potential 
for export capability

Tech transfer management, IP 
marketplace leverage & expansion, 
contracts & funds management, 
program promotion

Public 
Service

Value Proposition

SME

Academia

MNE



Real world projects, strategic 
market references & cashflow 
increasing venture value & global 
scale potential

Business acceleration services, 
skills & competencies development 
in an inspiring, immersive space

Access to strategic market & MNE 
specialized expertise, thought 
leadership, platforms & technology 

Public 
Service

Value Proposition

SME

Academia

MNE



Public 
Service

Strategic market access to big 
challenges & big data through 
managed sandbox prototyping 
projects via SME’s

SME/ ISV activation through on-
site labs, specialized program 
execution & recruitment

Devices & services consumption 
by creating new vertical demand 
with global potential

Value Proposition

SME

Academia

MNE



Disruptive technology research 
applied to strategic markets aligned 
with industry

Targeted entrepreneurship 
development creating a pipeline of 
new ventures and talent

Fourth Industrial Revolution 
thought leadership applied to 
educational experiences inspiring 
the art of the possible

Public 
Service

Value Proposition

SME

Academia

MNE



Economic       
& Public 

Transformation 
Flywheel

Curated

Challenges
Sandbox

Digital 
Academy
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Self-

sustaining 

operation

Private and confidential 22

Self-sustaining operation through revenue generation

•Organizations license access to facilities and services, and “anchor” tenants lease space directly

•No additional funding from public sector required to maintain Govtech Innovation Hub 
operations, a key differentiator when compared with other innovation hubs

A not-for-profit 
organization 
leveraging 
public and 
private sector 
funding and in-
kind 
contributions



Executive

Executive Committee

Supports the Board and acts as the steering 

committee for the full Board of Directors.

Finance & Audit Committee

Oversees audit and financial management issues. 

Committee provides advice to the Board on matters 

including financial oversight, financial reporting, risk 

management, controls and audits.

Finance & Audit

Governance & 
Nominations

Governance & Nominations Committee

Supports the Board in establishing processes and policies, 

identifying individuals qualified to become members of the 

Board, reviewing the composition of the Board and its 

committees, and overseeing human resources.

Building & 
ConstructionBuilding & Construction Committee

Assists and advises the Board on matters related to to construction 

projects, related supplies, equipment, technology, environmental 

health and safety regulations, procurement practices, and 

contracting.

ProgrammingProgramming Committee

Provides oversight and advises the Board on 

program planning, design and delivery including 

domestic entrepreneurship development and foreign 

direct investment & trade.

Marketing & 
Comms

Marketing & Communications Committee

Assists and advises the Board on the development and implementation of 

effective marketing and communications plans including branding, risk 

management and mitigation, relationship management, community and 

stakeholder engagement.

Leasing, 
Membership  & 

Partnership

Leasing, Membership & Partnership 
Committee

Assists and advises the Board with respect to 

determining the appropriate mix of tenants, 

partners and members, securing occupancy 

agreements, and amination of the facility.

Board of 
Directors

Board of Directors

Up to 20 members with representation from all 

levels of government, senior industry, think-tanks, 

academia, and subject matter experts. 

Governance Model: Leveraging Bayview Yards Experience 
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Major focus on 
Talent

Build & enhance state 
of the art, government 

focused business 
technology managers, 
architects, designers, 
builders and support 

professionals

Build out the new paradigm for 
government ICT professionalism

Prepare young, capable ICT professionals to take on 

responsibilities early in their careers

Foster hiring for today’s technology skills including 

usability design, smart social media, artificial intelligence, 

data science, advanced cybersecurity, distributed ledger 

etc.

Provide a work integrated learning environment to inspire, 

develop, and mine the creativity of emerging technology 

creators

Identify skills gaps, and work with institutional and 

alternative educators across Canada to quickly address 

these needs.

Implement recognition and certification tools for 

government-critical emerging skill sets.

Help ensure that tomorrow’s professionals understand the 

civic and ethical responsibilities of ICT in government. 

Strengthen indigenous and female participation in 

government ICT

Competition for tech Talent is 
fierce. The best and brightest 
digital talent from top 
Canadian universities are 
often recruited by U.S. tech 
firms. 
This means Canada’s most 
promising firms don’t have 
access to the talent they need 
to create jobs and prosperity 
for Canadians.

A Government 
Innovation Hub can 

be a magnet for 
Canadian and 

International Talent
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Accelerating 
SME Scale-up

Provide Innovative 
SMEs with access to 
talent, Government 

Contracts and Global 
Supply-Chains

Build an environment for SMEs to 
engage in Collaborative Innovation

Encouraging Collaborative Innovation and allow SMEs to 
access MNE global supply-chains to access export markets

Facilitate access to Government challenges and 
procurements to provide anchor contracts to support SME 
growth.

Advance the commercialization of Canadian-owned 
applied AI and data analytics

Provides an environment for SMEs to access STEM Talent

Delivers a regional technology cluster for public sector 
digital transformation 

Creates international awareness of Canadian innovation 
and successes

SMEs Dominate the landscape
85% of Canadian ICT firms 
employ fewer than 10 people

Large firms make up only 0.2% 
of the sector but account for 
more than 34% of employment 
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Modernizing 
Federal 

Technology 
Partnerships

Build an environment 
that allows 

Government’s to 
experiment and test 

technology in sandboxes 
prior to making 

procurement decisions

Build an environment for Government’s 
to experiment and pilot technology

Driving a digital-first agenda, innovating procurement and 
ensuring a pragmatic approach towards a public-private 
partnership is mission-critical to building a modern digital 
government, fueling innovation and improving Canada’s 
competitiveness.

Provides Government with direct access to innovative 
Canadian firms for digital experimentation (e.g. Innovative 
Solutions Canada, Innovation for Defence and Security 
(IDEaS) and the CDS, SSC)

Offers an environment for Government to engage with 
industry at the idea stage to explore how technology can 
meet Government needs before procurements are 
constructed.

Allows for open and digital governments to effectively 
partner with industry and academia outside the walls of 
the bureaucracy, bringing the communities’ insights into 
public projects.

The question isn’t how 
governments deal with any 
particular technology, it’s 
about how governments 
restructure themselves to 
systematically and reliably 
adapt to future changes

Governance in the Digital Age, Kent 
Aitken, September 2018
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Two stage “step 
up” plan with an 
initial and interim 
location with 60k 
sq. feet and a final 
build out at 
Bayview of ~ 300k 
sq. feet

High level 

timeline &

decisions
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Proposing a global govtech collaboration hub located in Canada’s capital 
that builds on the success of Bayview Yards and addresses current 
challenges in advancing digital government, including:

- capability and talent gaps
- lack of access to infrastructure, applications, platforms and emerging 

technology
- tendency to design services from the inside out instead of outside in  
- inflexible procurement processes and a risk averse culture
- inability to engage innovative start-ups and SMEs
- emphasis on policy and planning over executing on digital priorities

The global govtech collaboration hub squarely addresses these challenges 
and will:

- provide impactful and relevant socioeconomic outcomes for Canada
- create significant business and trade opportunities for industry
- help to grow the Canadian economy

Returning Canada to a leading global position in digital 
government through govtech innovation 

In Summary

44
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We need your input and feedback! 

● Does the concept have potential?
● What changes would you make to the proposal?
● Where does it need more development?
● How could you help or support?
● Questions or comments?

PwC’s Digital Services
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